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e Three Networkers based in 

localities around Bristol: Inner & 
East, South and North.

CASS Networkers can come 
into groups and run worshops 
and activities to help start 
conversations about mental 
health.

Communications Officer 
developing resources and 
campaigns.

We can work with groups and 
local organisations to develop 
events and resources, promote 
events and circulate information.

Project Manager, respresenting 
community, equality and faith 
perspectives at a strategic level.

We can act as a link between 
groups, services and decision 
makers, to ensure mental health 
provision is suitable for all.
.
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What we do:

We work with community, equality and faith groups 
to improve knowledge, confidence and awareness of 
mental health and emotional wellbeing, and provide 
better links to services in Bristol.

Our Ultimate Goals: 
To ensure Mental Health Services are appropriate and 
accessible for all communities.

To reduce stigma associated with mental health.
.
To enable citizens of Bristol to have the knowledge 
and confidence to access support when they need it.

To empower people in communities to support each 
other’s mental health.

We are led by:
CASS is managed by the Healthy Living Consortium:

Wellspring Settlement
Knowle West Health Park Company
Southmead Development Trust

We have a steering group, currently chaired by 
Bristol Disability Equality Forum, and made up of local 
equality representatives.
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Somali Link Worker 

approached the CASS Inner & 
East Networker requesting support 
to run an event designed to 
raise mental health awareness 
in the Somali community after 
observing a gap in knowledge 
in the people she worked with. 
The Networker agreed to deliver 
an information session during 
the event, tailored to the needs 
of the community, and engage 
with other local Somali workers to 
help facilitate sessions and give 
talks. After promotional materials 
were designed by the CASS 
Communications Officer they 
were circulated by the BCH Link 
Worker to her clients. The need for 
a translator was acknowledged 
and extra time built in to the event 
to allow for this. 

  The CASS Networker delivered 
a presentation discussing 

issues and barriers faced by 
Somali communities, including 
time to discuss culture shock, 
personal experiences and stigma. 
Attendees were provided with 
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CASS resources about mental health and wellbeing 
services available in Bristol, including translated 
versions of the CASS Stress, Anxiety and Depression 
booklets.

The event had a full capacity of 25 people and 
a Somali lunch was provided. The feedback 

received was very positive, with people reporting 
that they were keen to learn more about mental 
health and wellbeing, talk about the barriers they 
faced in seeking support, and had found information 
on local services useful. 100% of respondents to the 
event evaluation questionnaire said they left the 
event with an increased awareness of mental health 
support services, and confidence in supporting the 
mental health of other people. The local Somali 
workers who helped facilitate the event went on to 
run similar sessions using CASS resources and content 
for people unable to get a place on the day.

“Our Somali community needs more awareness 
like this’  
Event attendee

“Presentations were informative with good use of 
the video… great speakers and good question 
and answer session.”

      Event attendee
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20 events run By CAss 

358 Attendees

how did you Find todAy’s event?

how mAny serviCes did you Find 
out ABout
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Following todAy’s event, hAs 
your Knowledge oF mentAl heAlth 
And emotionAl wellBeing issues 
inCreAsed?

Following todAy’s event, hAs your 
AwAreness oF mentAl heAlth support 
serviCes inCreAsed?

Following todAy’s event, hAs your 
ConFidenCe in supporting people 
Around mentAl wellBeing issues 
inCreAsed?
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CASS work to provide information 
on local mental health services, 
ways to start conversations and 
challenge stigma around mental 
health by engaging with local 
community, faith and equality 
groups.

Networkers are embedded 
in their localities and attend 
community interest meetings, 
work one on one with groups 
to provide workshops and 
training opportunities, and run 
community events and activities.
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3 events delivered 
with Bristol Comunity 

Health for the Somali 
Community

1 event to engage 
Bristol’s Bangladeshi 

community

2 Feel Good Film 
Festival events with 40 

attendees

3 Faith and Mind 
workshops run in 

partnership with Rethink 
and ACE

1 Network event per 
year, showcasing 

local services, bringing 
together services, 
community groups 
and key local decision 
makers

Facilitating workshops 
in partnership with 

Rethink for International 
Women’s Day

42     events attended 
run by other 

organisations

“It was a great event.  
Thank you for including 

us! It was super useful 
and we met some great 
people and formed some 
very useful links, thank 
you!”
Event Attendee
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types oF groups

loCAtions oF groups

does the group FoCus on An AreA 
oF deprivAtion?
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worK done

does the group hAve A mentAl 
heAlth FoCus?

numBer oF group memBers
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March 2020 saw the CASS 

team change focus very quickly: 
events and workshops were 
cancelled, and community 
groups were unable to meet. 
Networkers moved to supporting 
their host organisations with their 
Community Hub work to support 
vulnerable residents. 

The South Bristol Networker 
assisted Knowle West Health 

Park and the wider Knowle West 
Alliance response group as a 
telephone befriender, offering 
emotional support and using 
knowledge of local services to 
signpost people on for further 
wellbeing or practical support, 
and to CASS resources for self-
help.

CASS expertise proved a 
valuable addition to this 

emergency response as the 
Networker was able to provide 
information and resources to other 
befrienders, increasing awareness 
of local services. Training sessions 
for the befriending team were also 
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arranged to support their emotional wellbeing and 
increase their confidence in supporting other people’s 
mental health and wellbeing. Peer support sessions for 
the befrienders were organised and facilitated, and 
the Networker used connections with the BCC Public 
Health team to organise a mental health training 
session.

CASS was able to contribute to additional projects 
run by the Hub to support local people. 120 

wellbeing packs were delivered by Knowle West 
Health Park to residents known to be isolated and 
vulnerable, and included CASS Resource Booklets, a 
flow chart of local services, CASS Stress, Anxiety and 
Depression booklets and information on the 5 Ways to 
Wellbeing, along with art supplies and activity ideas.

The joint response has led to improved relationships 
and partnership working between CASS, members 

of the Knowle West Alliance, other local organisations 
and Bristol City Council, promoting CASS and our 
resources widely. 

“You have helped me gain the perspective 
and strength to survive another lockdown if it 
happens.”

      South Bristol Resident

“You have helped me so much over this lockdown 
period, I can’t thank you enough.”
South Bristol Resident
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CASS works to produce 
simple,accessible resources that 
provide information about mental 
health and emotional wellbeing, 
and where Bristol’s residents can 
go if they need support.

CASS campaigns to increase 
awareness of mental health and 
challenge stigma.

Support around publicity is 
provided to local organisations 
and groups to produce posters 
and flyers, and promote.
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3      main mental health 
awareness campaigns 

each year, including:

• Time to Talk Day
• Mental Health 

Awareness Week
• World Mental Health 

Day

+1000 Stress, 
Anxiety 

and Depression booklets 
distributed and translated 
into four languages

+500 mental 
health 

resources booklets 
distributed

1476 Twitter 
followers

247 Facebook page 
likes

229 website visitors 
on average 

each month

Funding approved to 
expand the Purple 

Wellbeing Boxes project.

Boxes containing 
mental health and 

wellbeing resources to 
be rolled out to more 
libraries in 2020/21.

254 city-wide 
mailing list 

contacts

334 locality mailing 
list contacts

All receiving monthly 
mental health e-bulletins

8 targeted leaflets for 
equality communities 

produced

“The CASS resources 
are extremely useful 
in my work. I display 

them on a noticeboard 
for clients”
DWP Worker
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Awareness Week in May 
2020 changed in the run up to 
the event due to the Covid 19 
pandemic from Sleep to Kindness. 
However, during their work as part 
of the Community Hub Covid 19 
response, Networkers reported 
that many of the people they 
were in contact with, including 
colleagues and people being 
supported through the hubs were 
mentioning difficulties getting to 
sleep or staying asleep. The team 
decided to address this by running 
a small campaign on sleep, as 
well as one on the new MHAW 
theme.

The University of Bristol’s Brain 
Centre had also contacted 

CASS requesting help in promoting 
a survey on sleep in response to 
the lockdown, so this tied in well 
to a campaign.

Digital resources were produced 
and people were asked to 

submit their tips on how to get 
a good night’s sleep, either by 
submitting a photo of themselves 
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holding a card with the tip written on it, or just by 
contacting CASS. The Inner and East Networker 
recorded a short mindfulness audio on relaxing 
before sleep, and this was promoted via social media 
and local radio, along with information about the 
campaign and the relationship between sleep and 
mental wellbeing. The Inner and East Networker also 
ran an online workshop on sleep as part of a larger 
online wellbeing event with Team 100 Easton.

18    tips were submitted to the team, and the sleep 
audio was downloaded 20 times during the short 

campaign. This is still hosted on the CASS website and 
has been downloaded 111 times as of September 
2020. 

The campaign gave CASS the opportunity to talk 
about the impact of mental health and wellbeing  

on sleep, and vice versa, and highlight local 
wellbeing services who 
could help with stress 
and anxiety, which 
may have been having 
a negative impact on 
sleep. Promotion of the 
UoB survey acted to build 
relationships, and the 
audio proved to be a 
popular resource which 
CASS has replicated 
with other themes in the 
months since.  
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by Bristol Women’s Voice 

following a meeting of the 
Women’s Commission Health Task 
Group. The CASS manager had 
highlighted the disproportionate 
impact of the Covid 19 pandemic 
on the physical and mental health 
of Black, Asian and Minority Ethnic 
women, and BWV were keen on 
running online sessions for this 
group.

CASS involved Rethink Bristol’s 
BME Community Development 

Worker and  jointly developed 
a session plan tailored to this 
specific audience, including 
relevant information and 
materials, and providing a safe 
space to share feelings and 
perspectives on the lockdown 
and recent events that may have 
impacted on mental health and 
wellbeing. The initial Looking 
After Ourselves and Our Minds 
session ran in June 2020 and 40 
women from BAME backgrounds 
attended.
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Feedback from the session was good and several 
participants requested follow up sessions to connect 

with the women they had met and offer each other 
support. It was decided that some therapeutic support 
during future sessions would be beneficial, so CASS 
reached out to Nilaari Agency to involve them in 
providing this. Monthly 1-hour drop-in sessions called 
Black Women Pause started in October. 

Two employees of Sirona Care & Health attended 
the initial session and fed back to their Equalities & 

Community Development Manager how useful they 
had found it. CASS has since delivered two similar 
workshops for Sirona BAME staff which received 
positive feedback. 

Due to the positive response and popularity of 
these workshops, CASS and partners have since 

developed and delivered a BAME Men Talk Health 
session using a similar model, and plan to run more of 
these in future.

“Thank you for this workshop - we as black and 
brown women and ethnic minorities need these 
safe spaces to support one another.”

      Workshop attendee

“Thank you for putting this workshop together and 
everyone for sharing. It’s easy to feel isolated and 
this has been a very supportive community.”

      Workshop attendee
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Bristol with services, communities 
and commissioners, working in 
partnership to oversee the delivery 
of a mental health plan that works 
for all. 

Feedback is gathered from 
communities and fed back 
to decision makers and CASS 
acts to advocate for change 
and influence re-contracting of 
services.

CASS is involved in key mental 
health strategic groups:

• Chair Bristol’s Patient & Public 
Involvement Forum

• Patient & Public Involvment 
Policy Working Group

• Suicide Transformation Working 
Group

• Chair Bristol’s Mental Health 
Equality, Diversity  & Inclusion 
group
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Part of the Time 
to Change Bristol 
Hub,working to 
challenge mental health 
stigma in the community 
by running training, 
activities, events, and 
supporting local Time to 
Change Champions.

Started the BAME Mental 
Health Network group, 
enabling BAME workers 
across Bristol to influence 
mental health policy.

Supported the local Shine 
On suicide prevention 
campaign.

Commissioned by 
University of Bristol to 
contribute towards 3D 
diversity training for first 
year medical students.

Supported our partner 
agency Nilaari to run a 
one day Call to Action 
conference for BAME 
women service users and 
carers to call on services 
to improve practice in 
order to be inclusive and 
eliminate inequality.

“Thank you very much 
for your help and 
support in the last 

year. We couldn’t have 
developed the PPI policy 
and loads of other stuff 
without you!” 
CCG Communications 
and Engagement Team
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The CASS team responded quickly 
to the pandemic by shifting the 
focus of their work to producing 
resources, promoting local 
support available and supporting 
community hubs in reaching 
vulnerable and isolated people.

The strategic work ensured that 
the city-wide response in Bristol 
considered particularly vulnerable 
communites such as BAME 
people, those without English as a 
first language, digitally excluded 
communities, and disabled 
people.
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3      locality Hubs 
supported through 

provision of CASS 
resources, contact 
calls to isolated local 
residents, promotion of 
local services available.

Events and workshops 
moved online.

Continued influencing 
presence at strategic 

events, ensuring groups 
disproportionately 
affected by Covid-19 
were considered and 
consulted.

13 Community 
Languages used 

for video and booklet 
resources aimed at 
disproportionately 
affected communities 
needing information 
in their own language, 
produced with BNSSG.

Articles published via 
Bristol Older People’s 

Forum newsletter, 
Children’s Centre blogs, 
Rethink Mental Illness 
newsletter on Looking 
After Your Mental Health 
through Covid-19, and 
Coming out of Lockdown.

Joint work with Bristol 
Independent Mental 

Health Network, BNSSG 
and other partners to 
produce a hard copy 
mailout highlighting local 
support, targeted at 
digitally excluded Bristol 
residents.

Directory of information 
on chages to services.

Grief booklet 
produced.

Stress, Anxiety and 
Depression booklets 

combined into one, with 
Coronavirus information.
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set up during the first stages 
of the national lockdown. 
National and local services were 
shutting face to face services 
and CASS were receiving and 
finding communications from 
services stating that they were 
adapting to the lockdown by 
opening or expanding the hours 
of helplines, offering online 
meetings and groups or starting 
up befriending services. The team 
were also aware that the fear of 
the pandemic itself, uncertainty 
and isolation of the lockdown 
would have a negative impact 
on mental health and wellbeing. 
The CASS team decided to collate 
information about changes to 
service delivery into one directory.

The whole CASS team 
researched and updated the 

directory, and also promoted the 
directory via city-wide and local 
newsletters, social media, and 
contact lists.
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Part of the promotion of the directory included a call 
out to organizations to let CASS know of any new 

updates, and to let the team know if we had missed 
any organisations. The team received several updates 
and requests from organisations to be added to the 
directory.

Access to the directory was via a page on the 
CASS website. This provided instructions on how 

to filter and use the directory, and allowed traffic to 
be monitored. Traffic to this page was high for the 
lockdown period, indicating the page was being used.

This directory helped spread the word in Bristol 
that support for emotional wellbeing and mental 

health was still available during lockdown, albeit 
through different mechanisms. The directory was also 
promoted to frontline workers to provide them with a 
resource they could use when signposting clients. 

“This Spreadsheet is fantastic, so helpful. Thanks so 
much for sending it over.”
BCC Strategic Commissioning – Children, Families       

      & Education

“Thank you for maintaining this very useful 
spreadsheet.”
Head of Counselling, Help Counselling



Managed by the Healthy 
Living Consortium:

Funded by:

We work with community, faith and equality groups 
to improve knowledge, confidence and awareness of 
mental health and support in Bristol.

We can give your group advice and information on:
• Current mental health services
• How to signpost group members to the right support
• Starting conversations about mental health and   
   emotional wellbeing
• Challenging mental health stigma
• Feeding back to mental health service providers on        
   how services can be improved

We also produce resources to help support mental 
health and emotional wellbeing, suitable for anyone 
living in Bristol. Available from our website: 

www.cassbristol.org


