What we do
Community Access Support Service (CASS) works with
community, equality and faith groups to improve
access to mental health and emotional wellbeing
support in Bristol.

•
•
•
•
•
•

•

CASS supports groups by:
Challenging mental health stigma and
discrimination
Promoting positive mental health and emotional
wellbeing
Providing information on current mental health
services in local areas
Providing resources and communications
Leading and supporting local campaigns and
training
Showing how to signpost group members to the
right support
Feeding back to service providers and
commissioners (designers and funders) of mental
health services on how services can be improved
and made more accessible.
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Who we are
The Healthy Living
Consortium manages
CASS; this is a partnership
led by Wellspring Healthy
Living Centre with Knowle
West Health Park
Company and
Southmead Development
Trust.
CASS is part of Bristol
Mental Health and is
funded by NHS England
though Bristol, North
Somerset and South
Gloucestershire Clinical
Commissioning Group.
The CASS team consists
of a manger, three
locality based
networkers and a
communications officer;
in 2018 the team
included a short term
evaluation officer.

Who we are
working with
CASS works in a
partnership with a range
of stakeholders including:
•
•

•
•

•
•

Bristol Mental Health
services
Time to Change
Bristol / Bristol Anti
Stigma Alliance (BASA)
Independent Mental
Health Network (IMHN)
BNSSG Clinical
Commissioning Group
(CCG)
Bristol City Council
Public Health
The Care Forum and
Healthwatch Bristol

•

Equalities-led networks
and forums

•

Individual community
groups.

CASS has an active
steering group which
provides advice and
guidance, and is chaired
by Stand Against Racism
& Inequality (SARI).
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CASS PRIORITIES
CASS’s key performance indicators for 2017-2018 set
by the CCG, our commissioners, are:

•

Working with underrepresented communities

•

Communications

•

Networking

•

Equalities, diversity and inclusion
Evidencing outcomes from the work that CASS are
doing
Using gathered intelligence.

•

•

CASS focuses its work in the areas of highest multiple
deprivation, particularity around health inequalities,
and areas where there is little existing support. CASS
has also targeted much of its work towards equalities
and faith communities. CASS sees its role in three
broad strands: strategic engagement and influencing,
communications and campaigning, and empowering
communities.
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CASS ACHIEVEMENTS
STRATEGIC ENGAGEMENT AND
INFLUENCING
•

Managed the £40,000 Emotional Wellbeing Fund for
prevention and early intervention with primary
school aged children and their families

•

Managed the delivery of the local Time to Change
(TTC) work and Champions’ Fund during 2015 - 2016

•

Chaired the Bristol Mental Health Equalities, Diversity
& Inclusion Group

•

Co-developed a training workshop specifically
aimed at faith leaders

•

Nominated for the Voscurs 2017 Partnership Award.

“CASS has been a visible and good service
helping people to access information about
mental health and mental health support.
The booklets developed have also been
useful.”
CASS Stakeholder
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EMPOWERING COMMUNITIES

“I found the session very informative. It's
helped me to have more understanding and
to be able to access information.”
CASS activity attendee
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“My contact with CASS has given me more
of an understanding that organisations can
be working at different levels…, More of an
understanding of the range of support and
services available that I never knew before.”
Group representative
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As well as direct work with groups, CASS has also:
•

Delivered 3 annual Network Events attracting almost
400 attendees

•

Launched Thrive Bristol on behalf of Bristol City
Council at our 2017 Network event

•

Co-facilitated 4 equalities events in early 2016
attracting over 300 attendees and have ongoing
involvement
with women’s
and LGBTQ+
initiatives, and
the Bristol
Black Men
project.

“The workshop was a safe space for sharing
experiences of mental health with other
Muslim women. There were good thinking
points for discussion and it challenged
stigma of mental health.”
Health and Wellbeing workshop attendee
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Work has focussed on areas of deprivation

“The South Bristol networker does excellent
work and has raised the profile of mental
health services in the area.”
Community Development Worker
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Communications and Campaigning
•

Developed and distributed 24,000 Stress, Anxiety
and Depression leaflets, and printed another 24,000

•

Developed leaflets for equalities communities

•

Produced 6 community videos

•

Set up displays in 12 libraries and delivered a
wellbeing box campaign

•

Produced 3rd edition of resource booklet and
developed a toolkit to support building emotional
resilience in the community

•

Supported 4 local World Mental Health Day
initiatives

•

Supported 3 Mental Health Awareness Week
initiatives and campaigns

•

Supported 3 Time to Talk Day campaigns and
activities in local areas

•

Led a local sports campaign aimed at men, and a
local Men’s Heath Week campaign; supported the
local 2018 Movember campaign

•

Achieved almost 1200 Twitter followers, 200
Facebook likes and over 500 e-bulletin subscribers.
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CASS EVALUATION PROJECT
CASS undertook an evaluation project in 2018 to assess
the impact the service has had on improving
awareness of mental health and support in Bristol in
community, faith and equalities groups.

Key successes
•

CASS has extensive reach and links within
communities, and carries out high volumes of work
for the size of the service

•

The team have good community knowledge the
service has a unique role as a community
connector

•

CASS has carried out a wide range of activities to
raise awareness of mental health

•

The service produces good quality, effective and
accessible leaflets

•

The team have good access to commissioners and
provide regular feedback
“A professional and passionate team have
managed to engage and coordinate
conversations with local people, VCS
providers, faith groups, statutory providers &
commissioners.”
CASS Stakeholder
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Challenges
•

Organisational size limitation on reach and gaps in
reach to some equalities groups

•

Awareness raising leading to greater demand on
mental health services which may not be met

•

Issues with process for and action on feedback by
commissioners and services

•

System wide communications and management
failings within Bristol Mental Health

•

Access to funds needed to support grass roots
groups’ involvement in mental health promotion
activities
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CASS SUMMARY
The overall view of CASS and its impact is very
positive. CASS is reported to be an effective and
valuable service within BMH and has made
substantial inroads in establishing contact with
community, equalities and faith groups across the city
and raising awareness of mental health and mental
health support services. In addition, it has been
highlighted that CASS plays a key role linking groups
to both the CCG and mental health services/providers
and connecting groups within communities to build
their capacity to meet the mental health needs of
their members.
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“I think it is a brilliant, grass-roots way of
effecting change. It's not about putting out
fires, more about stopping the fires start in
the first place and there needs to be more
resource in this type of early action if we are
to see the change we want to see around
mental health.”
CASS Partner Organisation

In going forward CASS
needs to consider how to
implement its Theory of
Change model, and adapt
future work to focus on:
•

Developing established
relationships with groups

•

Catering to local needs
presented

•

Activities and events for
multiple groups based on
localities or on themes

•

Extending reach to areas
that haven’t yet been
focussed on

•

Increasing work with
targeted equalities
groups

•

Continuing to tailor our
approach to work with
groups with specific
needs

•

Meeting growing
requests to support the
emotional wellbeing of
parents and families, and
working with children.
and young people.
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