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Setting the Scene

Laura Welti

Bristol Disability Equality Forum

on behalf of CASS Steering Group 

10.35 – 10.50



• Last year’s Network Event was around introducing Thrive Bristol

• We asked attendees at the event for their input into the new 

Thrive approach to mental health and wellbeing for Bristol



• There were around 120 attendees along with stalls from local 

services, and lots of discussion and debate 

• We discussed what community groups are doing, the barriers 

they’re facing and what their needs are



• What are community groups already doing?

Venues and social spaces, e.g. central hubs and first port of 

call

Well established connections in the community

Work at a whole-family level 



• What are community groups already doing?

Experience and knowledge of the needs of particular 

communities

Digital inclusion services

Improved communications – increased awareness and 

education

Safe environments for groups with specific needs, e.g. women, 

LGBT walking groups



• What have CASS done in response?

CASS listened to what was said during that event and have 

planned our network event this year to try and respond to 

some of the gaps identified and issues raised by the groups

We’ve planned the day so all the information will be 

available to take home in a toolkit, and you can add any 

flyers from the stalls at the back to make it as useful to you 

as possible



• What have CASS done in response?

Don’t forget that your fellow attendees are useful resources 

too, so CASS have put together a notebook so you can take 

home any contacts you’ve made

In order to build community resilience we recognise that 

there are challenges and barriers that have an impact on 

what groups or communities can do



• Training

Difficult to access for small organisations

Cost can be an issue

Need for training around emotional resilience for workers

Train the trainer courses can help cascade messages within 

communities and embed them

★ Laurie from ACE will be talking about what the Assertive 

Contact and Engagement Service (ACE) can offer groups in our 

Dragons’ Den session



• Funding

Many community groups, especially equalities groups have lost 

funding over recent years 

There are fewer sources of funding to apply to

New York has made Thrive work but have put masses of money 

into it

Small organisations struggle to get funding, especially for small 

expenses like tea and biscuits



• Funding

Funding goes towards firefighting rather than prevention

Expectation to be reliant on volunteers

★ Our Dragons’ Den session includes a pitch from Time to Change 

Bristol about funding opportunities for local residents

★ Emma from Knowle West Media Centre will be talking about 

crowdfunding in our Lucky Dip Talks



• Information

Groups often struggle to know where to find information

Groups have asked for better communication and promotion 

across services

Information is often online rather than on paper

★ Alex from WellAware will be letting you all know about this 

service and what they do during our Dragons' Den session



• Practical support

Volunteers – recruitment, retention, development; groups can 

struggle with managing volunteers especially if they don’t have 

funding for additional support

Compliance – e.g. GDPR (Data Protection)

Legal



• Practical support

Communications

Community development

★ Voscur will be letting us all know about the support they offer 

community groups in the Dragons’ Den session

★ Dan from The Care Forum will be sharing tips on working with 

volunteers in the Lucky Dip session



• Emotional support

For group members

For group leaders and active members e.g. Chair, another 

committee member or volunteer organiser  

Understanding boundaries



• Emotional support

Safeguarding issues

★ ACE will be talking about managing difficult relationships, 

and Bristol Independent Mental Health Network will be letting us 

know how they can help with supporting lived experience of 

group members in the Lucky Dip session

★ The Wellbeing College will be letting us know how we can 

keep up to date with the courses they run in the Dragons’ Den 

session



• Transport, infrastructure and barriers to accessing services

Transport expensive and patchy across the city

Lack of information about how to access services

Accessibility of buildings

Waiting lists



• Transport, infrastructure and barriers to accessing services

Lack of affordable premises 

Services concentrated in city centre, few locally-based 

services

Lack of services offering home visits

★ Colette from Social Prescribing for Equality And Resilience 

(SPEAR) will update us on new ways to access services through 

social prescribing in our Lucky Dip talks

★ We’ll also be hearing about supporting wellbeing through arts 

from Many Minds in the Lucky Dip session



• Changing the landscape

Reduce stigma around mental health

Encourage understanding and willingness to engage with people 

with mental health needs

Promote understanding that we all have mental health, just like 

physical health

★ Wellbeans will letting us know about the work they do to 

challenge mental health stigma in the Lucky Dip session



• Changing the landscape

Getting messages out into the community

Making mental health a priority for all, including schools, 

universities and workplaces

Change in the way community groups are seen and their value 

recognised

★ Stand Against Racism & Inequality (SARI) will be giving us tips on 

challenging hate crime in the Lucky Dip talks 



Today is about helping groups support their communities

• What else is on offer?

Best Practice

Stalls

Conversation starter activities

Networking opportunities

If there are any additional points, barriers or needs you can 

think of, please write them on a post-it and add to the 

boards



What Resilience Means to Health and 

Wellbeing

Elaine Flint

CEO Wellspring Healthy Living Centre

10.50 – 11.10



What does it mean to us at 
Wellspring

Resilience means offering opportunities for engagement

Resilience means working together 

Resilience means understanding where people are coming from and 

enabling them to be the best they can be

Resilience means connectedness.
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Someone who’s been doing it longer 
than Wellspring: Bromley by Bow Centre

The first Healthy Living Centre, Bromley by Bow started work 

in 1984, now has a broad range of services across health & 

wellbeing, skills & employment, adult social care, 

enterprise, groups, sports & activities.

“Over the years, the key focus at Bromley by Bow has been 

on being practical………

It has also led to an organisational character which has 

focused on creating a place and culture that encourages 

human interaction and elevates the things that enable 

people to have a purpose in life, over the simple acts of 

delivering a series of services.”



Bromley by Bow’s findings 
their “insights”

They developed six outcomes to describe the journey:

Meeting Basic Needs: from being helped with practical tasks to seeking further 

opportunities

Connection with others: From a simple feeling of connection to the stability of a 

relationship over time a ‘family’ network and diversity of connections that help a person 

grow  

Confidence: From sense of self a freedom, self belief, assertiveness and broad horizons

Contribution: giving back 

Feeling known: recognition  

Being part of support and resources



Not just us in the voluntary sector thinking about this, 
NHS England and Public Health England recognise the 

need for community approaches.







If we were talking about emotional resilience in 
an individual – these would be the 10 top tips.  

Can we translate them to talk about 
communities?

•Make connections and build your social support network. 

•Avoid the tendency to view crises as insurmountable challenges. 

•Accept that change is a natural and unavoidable part of life. 

•Move towards your (realistic) goals. 

•Take decisive actions that will help you face your challenges. 

•Look for opportunities for self-discovery. 

•Nurture a positive view of yourself and your abilities. 

•Keep things in perspective and in context. 

•Maintain a hopeful outlook on life. 

•Take care of yourself 



Conclusion

It’s all about a social model –

Where there is purpose

Where everyone is supported to realistically face challenges

Where there are opportunities to give back

About people feeling connected and valued



Thrive Bristol Update

Councillor Celia Phipps

2.15 – 2.25



Thrive Bristol, a mental health and wellbeing 

programme for all ages.

Thrive Bristol is a new ten year programme to improve the mental health 

and wellbeing of everyone in Bristol, with a focus on those with the 

greatest needs.

It covers all ages and considers mental health in its broadest sense. It 

ranges from plans to improve the whole population’s wellbeing to 

interventions for people experiencing mental illness.

https://www.bristol.gov.uk/en_US/mayor/thrive-bristol

https://www.bristol.gov.uk/en_US/mayor/thrive-bristol


CASS Update

Monira Ahmed Chowdhury
CASS Manager

2.25 – 3.35



● Increase awareness of mental health 
support and services through working 
with community, equalit ies and faith 
groups (not individual service users or 
carers)

● Influence providers & commissioners to 
ensure high quality, appropriate and 
accessible communications and services

● Channel feedback on service 
performance and improvements from 
groups on behalf of the various 
communities

CASS Aims



● Areas with high levels of health 
inequalit ies and/or social 
isolation across 3 localit ies of 
Bristol (North, South and Inner & 
East)

● Target under and over 
represented groups in mental 
health services

CASS Priorities

● Target less formally organised smaller community groups (e.g. sports 

clubs, luncheon clubs, mother and toddler groups etc) without access to 

existing support or with fewer resources



● Target groups already 
offering l imited informal 
health & wellbeing support to 
their members to increase 
their capacity and resil ience

● Target thematic groups (e.g. 
men, faith, women lgbtq, 
bame etc) to support on a 
roll ing programme basis 

CASS Priorities

● Collect baselines from groups on their understanding, knowledge 

and confidence in supporting their communities - over time measure 

progress on baseline



Offering information, advice and support to  community, equalities and 

faith groups on:

● helping start conversations about mental health and emotional 

wellbeing 

● challenging stigma

CASS’s Role  

● current mental health services in 

local areas

● understanding Bristol Mental 

Health Services  

● how to signpost individual group 

users to the right support



● Feeding back on service 

improvements to service providers & 

commissioners, especially from 

those who currently don’t access 

services

CASS’s Role 

● Promoting mental & emotional 

wellbeing and running campaigns 

● Organising local or citywide CASS 

activities and workshops



● Using web, social media and community 

facilities to promote emotional wellbeing

● Developing CASS materials and resources 

as needed 

CASS’s Role 

● Reviewing Bristol Mental Health 

communications to ensure accessible and 

relevant for all communities  (and then 

feeding back to providers)



* Stand Against Racism & 

Inequality (SARI) + CASS Steering Group

* Bristol Anti Stigma Alliance 

(BASA) & Time to Change Bristol

* Bristol Independent 

Mental Health Network (BIMHN)

– Mental Health Conversations (Nov 17 & May 2018)

* Bristol Mental Health (BMH) – including chairing   

Equality, Diversity & Inclusion group 

* Healthwatch Bristol 

Working in Partnership



Going Forward

* Completed a Theory of Change for CASS

* Started 6 month Evaluation Project 

* Appointed new Networker for Inner & East Bristol

* Strengthened our campaigning and communications role 

including revised resources booklet & toolkit 

* Continue to work in areas of high health inequalities and 

with community, equality and faith groups







CASS Team

● Letty Anderton – Networker North Bristol

● Natalie Campbell – Networker South Bristol

● Amran Ahmed – Networker Inner & East Bristol

● Haylee Cowley – Communications Officer

● Jackie Hammond – Evaluation Officer 

● Monira Ahmed Chowdhury – Manager



Community Access Support Service (CASS)

● Email: info@cassbristol.org

● Phone: 0117  301 1400 (Wellspring Reception)

● c/o Wellspring Healthy Living Centre
Beam St | Barton Hil l  | 
Bristol BS5 9QY

● www.cassbristol.org

● www.bristolmentalhealth.org

@CASSBristol (Facebook & Twitter) 

Contact Details 

mailto:info@cassbristol.org
http://www.cassbristol.org/


Future expectations from the Clinical 

Commissioning Group

Catherine Wevill
Partnerships and Engagement Manager 

Bristol, North Somerset & South Gloucestershire CCG

2.35 – 2.45


